                                                          Minutes, March 14, 2011
                                                            SEFA Council Meeting

                                                               Via teleconference

Council Members (via teleconference):  Nick LaMorte, Edith Cooper, Maria Harple, Cornelia Mead, Kathryn Pantaleo & Angie Decker

SEFA Director (via teleconference):  Suzanne Maloney

Guests (via teleconference): Sandy Mitchell, Joe Guastella, Craig Collie, Lisa Sunday, Curt Bailey, Kathy Snow, Cindy Eberhart, Sophie Jouben, Millie Lucas, Abby Schapiro, Marilyn Wilson, Rodney Young, Ann Colt, Alyson March, Bill Galvin, Cindy Tarleton, Debra Hutchins, Meredith Jones, Regina Hendrix, Robyn Neal & Tom DeCoursey
1.  Roll Call, Review Agenda & Approval of the February 14, 2011 Council Meeting Minutes
1:35 PM, roll called by S. Maloney; meeting called to order by N. LaMorte,  Agenda is reviewed by N. LaMorte.

N. LaMorte states first order of business – approve minutes from meeting of February 14, 2011.  A. Decker moves to accept minutes, M. Harple seconds motion.  Motion carried with all in favor.

2.  Creative Visual, Inc., Database & Forms

S.Maloney said that CV could not give a deadline as to when requested work could be done.  Dave Watson sent an email to CV & then S. Maloney received notification by letter that CV had misjudged the work and could not fulfill the project and refunded the Council $2,500.00.

Will have to do a new RFP for someone to do the Database & Forms.

M. Wilson asked if the RFP would need to be amended much?  S. Maloney said that the new RFP person would give a dollar amount of the cost to do the work.

N. LaMorte asked how it will affect the campaign?  S. Maloney said the issue is that the forms that were suppose to be online will be one year off.
3.  Recertification Update

S. Maloney sent out an update on the recertification’s by email & that spread sheet is up to date as of today.

4.  Watson & West, LLC Billing

N. LaMorte spoke with D. Watson regarding the dollar amount of the Statewide SEFA Council’s bill from Watson & West.  D. Watson said that the bill had already been reduced by $2,500.00 and could not be reduced any more, but he would work pro bono from now until the end of May.  Amount owed to Watson & West is $3,100.00 according to S. Maloney.  $1,000.00 has already been paid and the remaining $2,100.00 would be paid out of the $2,500.00 refund from Creative Visual.

T. DeCoursey inquired as to the function of the attorney.  N. LaMorte said that they are needed to protect the Council, interpret the rules and regulations S. Maloney also said that OGS will not have discussions with the Statewide SEFA Council or the Statewide SEFA Director unless there is legal council present.  This is so there is no question about conflict of interest.

5.  Policy for Local Committees with Regard to Council Dues (Policy to follow)

N. LaMorte & S. Maloney received a letter from the Niagara Frontier Committee regarding the 2011 dues Assessment.  Basically they feel that they don’t have to pay the full amount and will pay an amount they feel they owe.

S. Maloney said that a policy was reviewed on the 3/11/11 Executive Conference Call and she will be sending a revised version out to the council to be voted on.

J. Guastella said that he is still receiving donations in January as well as paying expenses and it is hard to ask his committee to review a budget in January.  C. Collie, S. Jouben, K. Snow, M. Wilson agreed with J. Guastella and said they encounter the same issues.
N. LaMorte asked what would be a more appropriate date.
S. Maloney asked if there was anything that the Council could do to help with this matter.  Discussion took place mentioning that the hold up is with State Agencies not getting the donations to the Coordinators.

A. Schapiro agreed with S. Maloney that she is still waiting for information in NY City from state agencies.

S. Jouben mentioned that this year with the brochures being late put her campaign late.  Others agreed with this.

C. Collie suggested changing the fiscal year of the council.  S. Maloney stated that it is in the regulations, January 1 to December 31.

G. Evans said that this would be a good idea.  S. Maloney to discuss with D. Watson so D. Watson can discuss with W. Mayer of OGS.

J. Guastella said that this might be an administrative detail & possible might not need a rule or regulation change.

K. Pantaleo asked if an amendment to the bylaws can be made to change the fiscal dates.
J. Guastella would keep the fiscal year the same but maybe change dates as to when the budgets are due.  February would be a more realistic date to get budgets from local committees.  He explained, speaking for his colleagues, the coordinators do everything that they can to do get the word out that the campaign is supposed to be done by December 31.  J. Guastella mentioned that once a cabinet is in place, the cabinet could stress that the SEFA deadline is December 31.  M. Harple mentioned that there are new Commissioners and Directors that might not be familiar with SEFA & the importance of the December 31 deadline.
J. Guastella suggested, that the Council ask D. Watson to find out if we have the ability to change the date administratively and in turn D. Watson can ask W. Mayer from OGS.

K. Pantaleo discussed not having to vote on every single bill/invoice that comes in and the Statewide SEFA Council Dues bill should have a blanket approval on it so that it can be paid.

6.  SEFA Council RFP for a Fiscal Manager
S. Maloney said that edits are being made & the RFP will go back out to the council then back to OGS before going out to the stakeholders.  She suggested a RFP committee be formed to screen the stakeholder’s questions.  N. LaMorte said that all the comments will be going back to S. Maloney and then to the council.  Will have a conference call to discuss the comments.  M. Harple inquired as to the deadline of the RFP.

D. Hutchins asked when the federations would have a copy in their hands.  S. Maloney said that the council has to send it to OGS and when OGS sends it back, it can go to the federations.

7.  New York City RFP

S. Maloney said that the NYC RFP is being worked on.  T. DeCoursey asked if a priority had been put on the NYC RFP.
8.  Old Business

Letter from the Niagara Frontier and their refusal to pay their entire bill.  D. Hutchins talked about decreasing campaigns yet the statewide SEFA Council expenses are increasing and said that the council should look at the way they do their budget and see what can be cut.  S. Maloney stated that this has already been done.

The local SEFAs do not have the cost of printing the brochures in their budget but do have the cost of the postage associated with the brochures.

       T. DeCoursey said that Global Impact submitted changes to the brochure that were      

       never made.

       S. Maloney said that once the layout is complete, any data changes made after this will  

       make the cost of the brochures increase.

9.  New Business

N. LaMorte has a meeting scheduled with the Niagara Frontier on May 20, 2011 and will discuss their letter with them at that time.
M. Wilson mentioned that all committees have not looked at their new applications yet.

Council will vote on the new applications once everyone is complete.

10.  Motion made to adjourn, motion carried, N. LaMorte adjourns meeting at 2:45 PM.

Respectfully Submitted,  

Angela S. Decker

Secretary Statewide SEFA Council 

