Minutes, February 14, 2011
SEFA Council Meeting 
via teleconference
Council Members (via teleconference):  Suzanne Maloney, Nick LaMorte, Kathryn Pantaleo, Maria Harple, Angie Decker, Edith Cooper, Jessica Wangelin, Gary Evans, Cornelia Mead
Watson & West (via teleconference):  Felice Ford
Guests (via teleconference):  Lisa Sunday, Millie Lucas, Cindy Tarleton, Meredith Jones, Sandy Mitchell, Cynthia Eberhardt, Jennifer Lang, Sophie Jouben, Debra Hutchins, Joe Guastella, Marilyn Wilson, Craig Collie, Bill Galvin, Ann Colt
I. Roll call, Review Agenda and Approval of the January 2011 Council Meeting Minutes

1:30, roll called by S. Maloney; meeting called to order by N. LaMorte.  Agenda is reviewed by N. LaMorte.
N. LaMorte states first order of business – approve minutes from meeting of January 10th, 2011.  E. Cooper moves to accept minutes with discussion and necessary corrections; A. Decker seconds.  Discussion of minutes ensues, corrections are made.  All in favor: many audible “ayes.”  All opposed:  none.  Abstentions:  none.  Motion carried.
II. Applications  Update
N. LaMorte hands the floor over to S. Maloney.  S. Maloney states that they will have a local applications sent to the local committees by Friday for the local campaign area; she needs all to approve or disapprove them and send back to her.  

N. LaMorte asked if SEFA could reconsider an application (was denied) which led to a discussion of how many applications were received after the deadline.  S. Maloney states that two were received and several calls were received.  The policy has been to accept nothing after the deadline; too difficult to draw the line, too much liability.  N. LaMorte asks her to speak with Council Rep.
M. Wilson confirmed that the deadline was always stressed.  In the case of the charity requesting an extension, [he] was here and his wife was in Florida; she was rushed to the hospital… extenuating circumstances.  S. Maloney states that the deadline is in the regulations and that they will be notified of rejection by letter; K. Pantaleo agrees that a deadline is a deadline.  J. Wangelin brings up the fact that there had been a mistake, the final deadline for the 2010 application had been left on the bottom of the application and concessions ought to be made.  S. Maloney notes this and explains that the deadline was extended by over a week because of this.  J. Guastella notes that this is how it has been, agrees to difficult to draw the line if you make one exception, a deadline is a deadline.  N. LaMorte agrees and closes the issue.
III. Database and Recertification Update
S. Maloney explains that they hired Creative Visual and they are now awaiting the updated form.  In the mean time, last year’s form has been reposted.  S. Maloney notes that the product that the Council is getting will be worth substantially more than what they paid for it; there was a gross underestimation on the part of Creative Visual.  The finished product will make the work that goes into it much easier.  There is a clear and distinct understanding as to what can and cannot go in.  Nick LaMorte will open communications to the federations.  S. Maloney will send out.

C. Eberhart asks if there will be an issue getting all out by the deadline.  S. Maloney explains that anyone who would be removed is removed by January.  Next year, with the new forms, they will actually be removed as they fail the recertification process.  All will know who is removed as there will be a spreadsheet where all can make actual changes.  Those who failed recertification in 2009 were removed in January 2010 and removed from 2010 campaign; likewise, all who fail the recertification process now will be removed in January 2012.

IV. Watson & West, PLLC. Billing
Now revisiting a tabled issue.  From this point on SEFA will require a monthly ledger of balance.  Current amount due Watson & West is $3,281.00
Discussion of which budget line funds should come out of.  Discussion of how this came about.  OGS said ought to have own attorney.  Not aware of how billing would work.  N. LaMorte notes that there have been changes made:  W&W cut $2,000 off of the bill, discounted F. Ford’s rate, and D. Watson will no longer be on every call.  If D. Watson is in the office and otherwise available, he will remain on-call and SEFA will be billed for his presence on conference calls only if his services at these times are used.  Discussion about September meeting, availability of copies of retainer, and which line item the bill should be paid from.  Discuss taking money from Brochures budget (to which many agree) but D. Hutchins requests that Council asks again if cannot find the money.  N. LaMorte agrees to ask.
V. Development of the SEFA Council RFP
RFP is at OGS.  They are currently reviewing.  Once they have input, Council will edit, then onto the Committees (‘stakeholders,’ per N. LaMorte) for their review and input.  When asked about a timeline, none can be given… the AG has for review, they will have out for June 15th deadline (also noted that submissions are due by August).  Also noted that this had to go by attorney first because OGS will not review as this presents itself a conflict of interest; attorney had to ensure necessary points are included.  Clarifies this RFP is for the Council fiscal manager and that two years was discussed.  There is no further discussion.
VI. Meeting with the NYC United Way
N. LaMorte and S. Maloney went down to meet with United Way of New York City; E. Cooper joined them.  Hoping that this can get done quickly.  Still has to go to OGS and AG offices and State Comptroller’s office; and someone must be trained by September.  Abby Schapiro, NYC Coordinator states that the initial meeting went well; it was a great foundation to start with.  N. LaMorte asks for any questions… none. Matter concluded.
VII. Steps in the development of the RFP for the NYC FCC
RFP must go to the OGS/AG offices and then to State Controller’s office and someone must be trained by September.
VIII. Additional Business
a. Old Business:

N. LaMorte opens floor up for old business… hearing no one, matter concluded.
b. New Business:

N. LaMorte has two matters.

Asks if M. Wilson still on, invites to join.  N. LaMorte will be in Niagara Falls on the weekend of the 21st of May and would like to try to come in early on the 20th possibly around 2pm.  Talk about scheduling meeting with the Federation on March 1st.  Looking for a location.  Will be in Albany, but would love to meet with the Federations.  Notes his respect for the Council, but requests to meet with Federations by self, to “round out the sharp edges.”
J. Guastella suggests the  United Way office; they have two meeting rooms.  J. Guastella will check for 2pm timeslot and get back to N. LaMorte.
N. LaMorte says will get back to D. Hutchins and Mary McDonald  D. Hutchins informs N. LaMorte to just get a hold of her; Mary asked her to take care of the logistics of the meeting.
N. LaMorte mentions receipt of letter from Central New York and that he wrote a response.  It is clarified that the letter came from a Wanda Thompson from Upstate Medical and not from Central New York.  N. LaMorte acknowledges

Question is raised if the list of duties is finalized.  N. LaMorte states that this was done to answer some of the many questions out there about who is responsible for what; that this is by no means meant to offend anyone.  The list is and “FYI”; a base from which to start.
Last call for new business.  
c. Conclusion

Motion to adjourn.  E. Cooper moves; G. Evans seconds.  N. LaMorte adjourns meeting.  Thanks all.  
[Conference call adjourned.]

Recorder,


Felice Ford, Legal Administrative Assistant to David J. Watson, Esq., Watson & West, PLLC
Page 3 of 3

