
Minutes, January 10, 2011
SEFA Council Meeting 
via teleconference
Council Members (via teleconference):  Suzanne Maloney, Nick LaMorte, Kathryn Pantaleo, Maria Harple, Angie Decker, Edith Cooper, Jessica Wangelin, Gary Evans, Cornelia Mead
Watson & West (via teleconference):  Felice Ford
Guests (via teleconference):  Abby Schapiro, Lisa Sunday, Millie Lucas, Cindy Tarleton, Meredith Jones, Sandy Mitchell, Cynthia Eberhardt, Jackie Goldstein, Curt Bailey, Ann Colt, Bill Galvin, Sophie Jouben, Joe Guastella, Deborah Hutchins, Craig Collie
I. Roll call, Review Agenda
1:33, roll called by S. Maloney; meeting called to order by N. LaMorte.  N. LaMorte states first order of business – approve minutes from meeting of November 15th, 2010 and from December 20th, 2010.  Starting with minutes from meeting of November 15th, 2010.   E. Cooper moves to accept minutes with discussion and corrections; G. Evans seconds motion.  Asks for any corrections or edits.  Corrections discussed, noted and made.  All in favor: many audible “ayes.”  All opposed:  none.  Motion carried.
On to minutes of December 20th, 2010.  A. Decker moves to accept minutes with discussion and necessary corrections; E. Cooper seconds.  Discussion of minutes ensues, corrections are made and blanks are filled in.  All in favor: many audible “ayes.”  All opposed:  none.  Abstentions:  none.  Motion carried.
II. [Overage] in Legal Fees
N. LaMorte hands the floor over to S. Maloney.  S. Maloney states that a final bill from Watson & West was received for about $5,100.00 over the budgeted amount.  Noted that there were two retainers paid.  The first was for $2,000 and the second was for $5,000 with the balance left over from the first retainer put towards same use.  There were no monthly statements being sent out while there remained a balance in the account.  

Discussion takes place about what services were needed, those performed, the overall necessity of general counsel, and what can be done differently this year.  S. Maloney noted that it was OGS that, because of a potential conflict of interest, recommended obtaining legal assistance.  SEFA chose Watson & West and NYCON because of their experience with state nonprofit regulations.  Discussion about where to find the money to pay the overage.  It is decided to table discussion until Council can further review the 2011 budget.  

It is discussed that this year D. Watson will not sit in on phone calls unless invited by the council, that there will be a monthly balance sheet to make sure that Council stays on budget.  Motion to make it official to do a monthly balance sheet to make sure council is within budget made by E. Cooper; seconded by G. Evans.  All in favor: many audible “ayes.”  All opposed: nothing audible.  Abstentions: nothing audible.  Motion carried.
III. Release of the Minutes from Meeting with OGS
N. LaMorte requests a motion and vote to accept the minutes as written.  Discussion takes place about who was present for meeting, the necessity of accepting the minutes, the fact that those present at meeting may not be part of Council any longer.  
Motion is made by G. Evans to accept the minutes as written for informational purposes only; motion seconded by J. Wangelin.  Discussion about OGS meeting minutes in general takes place.  It is noted that many council members have not received.  S. Maloney resends.  J. Guastella notes, referring to number five (5), that minutes state that the internal reporting system failed because [it was] annually transferred with cabinet leadership,” but he wants all to note that, in his opinion, it was not necessarily which agency the reporting sat with, but the State employees acting as SEFA Management Liaison who were not using the system.  Vote is taken.  All in favor:  many audible “ayes.”.  Opposed: none.  Abstentions:  one (E. Cooper); dually noted.  Motion carried.
IV. Local Committee Federated Community Campaign (FCC) RFP
S. Maloney has calls in to the Attorney General’s Office and the Governor’s Office.  N. LaMorte and S. Maloney have first meeting with United Way of New York City to discuss what the next steps were now that they were resigning from SEFA as an FCC.  Needed to narrow down what needs to be addressed.  Just a preliminary meeting, OGS was invited but unable to attend.  The Council will finalize anything until all concerned agencies gave input to the process.  OGS has requested a preliminary RFP from which to begin discussion. All appropriate State agencies will review the RFP and provide input and direction prior to it’s release; it is noted that the Attorney General will have a lot to say about all of this.

There is a meeting on January 26th in New York City.  E. Cooper, now notified, will be in attendance.

E. Cooper notes that there may be a lot of time spent on RFP; if using D. Watson, it could get costly.  wonders if Council can set a time limit or if D. Watson can give a solid estimate of how much time and money will be spent.  S. Maloney notes that as this is the first time, all are unsure as to how much time and money this will take; how much time the state agencies will require.  J. Guastella notes that this is not the first time, that there are already regulations in place and N. LaMonte agrees that it is odd to disregard current rules and regulations to do an RFP for the NYC FCC.  J. Guastella notes that there is a process in place; refers to section 335.8 substitution of existing FCC in community campaigns.  N. LaMorte asks S. Maloney to contact OGS.  There is brief discussion about possibility of setting a committee to work on RFP, about deadline and timeframe.  N. LaMorte notes that he has received everyone’s e-mails; just asks that all will respect the decision.  He has a meeting with United Way NYC  and S. Maloney, then if there is a second meeting, they will consider others attendance, however the Federations attendance may constitute a conflict of interest.
V. Additional Business:
a. Old Business:

Noted that the minutes from meeting of November 20th (December 20th?) say that S. Maloney will work with Barbara Zaron to come up with the appendix to the annual report.  Further noted that neither one has contacted the other.
b. New Business:

N. LaMorte recognizes D. Hutchins.  D. Hutchins discusses a phone call and the desire to have input in creating entity; can the committees give recommendations?  N. LaMorte states that the decision will ultimately be made by the Council, but the Council welcomes help and input from the Federations as long as the Federations recognize and know full well that the final decision rests with the Council.  The Statewide SEFA Council and it’s local committees have to be careful that there exists no conflict of interest and avoid any undo favor toward any one charity.

J. Wangelin and C. Mead request clarification on RFP:  what is it for?  S. Maloney will send them the information.

Discussion about presence of more committees in the past, the desire to see this happen again, more interactive members, various committees.  

Discussion about Statewide SEFA Council’s RFP for its fiscal management timeline.  All referred back to September 2010 Council minutes.
Discussion about update on the system.  S. Maloney names the last week of January as the time to review the forms that the charities will be using.  Comments and feedback will be encouraged at this time.

Noted that the The Recertification form and application form are to be printed, filled in, and sent to S. Maloney’s office no later than January 25th, 2011.  Also noted that the application was update to 2011 from 2010 nothing else on the forms that had changed.  Clarified that nothing except the date has changed on the forms.
Last call for new business.  Request for 2011 face-to-face meeting date is noted.  
N. LaMorte concludes meeting.  Thanks all for time, efforts.  Next meeting is scheduled for Monday, February 14th, 2011.  Conference call adjourned.

Recorder,


Felice Ford, Legal Administrative Assistant to David J. Watson, Esq.
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